Tailoring Prepaid Card Products to Meet Market Needs

Background

In the evolving digital payments landscape, prepaid cards have emerged as a versatile solution for a range of consumer needs. We led teams responsible for the end-to-end
design and implementation of prepaid card programs for major leading Canadian brands. This comprehensive work spanned the creation of business cases, product structuring,
customer journey mapping, technical requirements, partnership models, solution architecture, operating models, and integration with mobile wallets.

Responsibilities

Prepaid market research and assessment, product definition including BIN and Card management, prepaid processing, target architecture and operating models, business case.

Challenges
The design and implementation of prepaid card programs came with several key challenges:

1. Diverse Use Cases: Each brand had unigue requirements and target audiences, necessitating the identification of tailored use cases and product structures for their specific
markets.

2. Complex Product Design: Designing a flexible product that balances customer experience, security, and regulatory compliance required in-depth analysis and meticulous
planning.

3. Multi-Stakeholder Partnerships: Establishing partnership models with payment processors, card networks, and technology providers involved complex negotiations and the
alignment of multiple stakeholders.

Digital Integration: Creating seamless integration with mobile wallets, digital banking platforms, and other fintech services required a robust, scalable solution architecture.

5. Operational Readiness: Developing a Comprehensive operating model, including customer support, fraud prevention, and compliance, was crucial for long-term program success.

Approach

1. Business Case Development: Built comprehensive business cases outlining market opportunities, expected revenue streams, and ROI, ensuring each prepaid card program
aligned with the brand’s strategic goals.

2. Product Structuring: Identified and designed product structures that catered to each client's unique use cases, incorporating features like rewards, loyalty integration, and
reloading options.

3. Client Journey Mapping: Created detailed customer journey maps to design intuitive, seamless onboarding processes, card usage, and support mechanisms.

Business Requirements and Solution Architecture: Developed clear business requirements and designed a robust solution architecture that supported scalability,
integration with mobile wallets, and ensured compliance with financial regulations.

5. Partnership and Operating Models: Negotiated partnership models with card networks, payment processors, and other stakeholders, and designed operating models
efficient card program management. 1



Tailoring Prepaid Card Products to Meet Market Needs

Why you should care?

1. Capitalize on the Growing Prepaid Card Market: The global prepaid card market is growing rapidly, driven by increased demand for digital payment solutions in

retail, corporate, and underbanked segments.

. Why You Should Care: Prepaid cards offer new revenue streams and enhance customer engagement. We've designed and implemented successful prepaid

card programs for brands like Tim Hortons, RBC, and Walmart, ensuring you can quickly tap into this lucrative market with a tailored product.

2. Tailor Products to Meet Internal Needs and Market Demand with Flexibility: Whether targeting retail customers, corporate clients, or the underbanked, prepaid

cards must be flexible to meet specific internal and market needs.

. Why You Should Care: A one-size-fits-all approach won't capture diverse customer segments. We design prepaid card programs with customized product

structures, use cases, and partnership models, ensuring you deliver a product that resonates with your target audience.

3. Ensure Security and Compliance with Custom Operating Models: Prepaid card programs require secure operational models to prevent fraud, ensure compliance,

and provide an excellent customer experience.

. Why You Should Care: Launching a prepaid card program without a robust operating model can expose you to risks in fraud, regulatory penalties, and

customer dissatisfaction. We develop tailored operating models to ensure smooth, secure operations, from fraud prevention to customer support.
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Key Beneits
1. End-to-End Prepaid Card Program Expertise

"With hands-on experience in designing and launching prepaid card programs for top brands in Canada, we deliver comprehensive solutions that drive customer engagement and

revenue growth."
2. Strategic Product Design for Tailored Prepaid Card Solutions

"l specialize in identifying and designing prepaid card structures tailored to your unigue market needs. From rewards integration to seamless reload options, We help create a product

that resonates with your target audience."
3. Business Case Development to Drive Investment in Prepaid Programs

"Turn your prepaid card vision into a reality with a robust business case. We provide a clear analysis of market opportunities, revenue streams, and ROI, securing internal support and

guiding strategic decision-making."

4. Seamless Customer Journeys and Digital Integration

"Designing intuitive client journeys is key to a successful prepaid program. We map out customer touchpoints for easy onboarding, instant payments, and real-time transaction tracking."
5. Robust Solution Architecture for Scalable Prepaid Card Platforms

"With expertise in building flexible, API-driven solution architectures, we ensure your prepaid card program is ready for seamless integration with digital platforms, third-party services,

and future growth."
6. Tailored Partnership Models for Successful Prepaid Programs

"Leverage our experience in creating multi-stakeholder partnership models with card networks, payment processors, and technology providers. We streamline negotiations and align

interests for a successful, sustainable program.”

7. Operational Excellence for Long-Term Success
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"From operating model design to compliance and customer support, we provide the framework needed for smooth program management, ensuring your prepaid card solution operates

efficiently and meets regulatory standards."
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